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The conference also includes: 
 

15  outstanding workshops  
 

Interchange Conference workshops offer new  

insights that help you expand your ministry to  

next-generation leaders as well as provide oppor-

tunities to informally interact with your peers in  

missions mobilization. Donôt miss it! 

K  eynote speakers come with extensive 

experience in connecting effectively with  

younger churches: 

Eric Mason ω Larry McCrary  
 

If you are aé 

X Missions agencyôs church mobilizer 

X Missions/Outreach pastor  

...the entire two -day event features practical topics ad-

dressing your growing edge as well as opportunities to 

rub shoulders with key people leading North American 

church mobilization.  
 

If you are aé 

X Pastor  

X Church planter  

... day twoôs half-day program can help you begin or 

expand the global aspect of your missional commitment.  

 

Interchange 2010 is designed for anyone with a passion to see  

the church of Jesus Christ mobilized to reach the ends of the earth!  

Cost  
 

V Early bird:  $120 

(before Oct. 1)  

V After Oct. 1: $140  

V Spouse:  $55 

V Pastorôs special:    

half-day Thurs. $35 

 
More details inside... More details inside...   



 

 
 
 

 

Wednesday, December 1  
 

 

  9:00      Registration & Coffee  

 
  9:30     Welcome, Worship  

    Opening Plenary Address: Reluctance to Representation / Dr. Eric Mason 
The new frontier of ministry is global cities and the central place of the gospel in bringing authentic           
transformation.  

 
11:00  Seminar Session #1  

A.  The Jet Set Vision Trip  / Larry McCrary 
Each year Upstream leads several vision trips to various parts of the world. Who are these trips for? What  
makes them unique? What is the success rate for these trips as they take church planters and pastors over-
seas to see them engage in global missions? 
 

B. How Jesus Wants His Church to Teach, Heal, and Lead Young Leaders into His  
   World -Transforming Mission / Steve Huber 
What does Jesusô Prophet/Priest/King office mean for missions mobilizers? If Jesus needs young people will-
ing to lay down their lives to follow His mission, how do we train them, model discipleship, and prepare them 

for missions in an age of fragmented relationships and in a culture of cynicism and distrust of the church? 
Come see how biblical principles can be embodied in models of training and releasing younger leaders.  

 

C. Help, Iôm a New Church Mobilizer! / James Rider 
What are the typical challenges new mobilizers face? How do you raise up partners? What responses can you 
expect from churches, and how do you prepare for them?  We will address these and other questions for 
those who have recently joined the ranks of church mobilizers or who are bringing on new mobilization staff.  

 
12:00     Lunch (provided)  

 
  1:15     Younger Church Leaders Panel  

Younger leaders share some similarities but also are quite different. Our panel will help us understand a bit 
more about the younger -generation diversity they represent.  

   
  2:30     Seminar Session #2  

A.   Amplify: Maximizing the Missions Role of Next -Generation Church Leaders  / M Ellison 
Clearly, the energy and capacity of the missions movement would be appreciably enhanced if we could 
bring more young people into meaningful participation. But what does it take to capture the hearts,    
imaginations, and contributions of next -generation leaders? 

   

B.   Passing the Baton: Empowering Your Replacement  / Kelly McClelland 
 This will be an interactive session to assist you in preparing a transition of leadership plan. You do have one 

don't you? How you can empower your staff, prepare your organization for what's ahead, and make change 
and transitions a win-win solution for all? 

 

C.   Missions, Megachurches, and the "Me" Generation /  Crystal Stamberg  
 Come hear how Perimeter Church and other megachurches' world missions departments are incorporating 

methodologies that engage people under 40ðfrom hiring younger staff members to mobilizing the next 
generation of leaders. How is this playing out?  

 

Continued 
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Wednesday, December 1  
Continued 

 

4:00    Seminar Session #3  

A.   Is Social Media Just the Latest Buzz? / Kevin Tordoff  

Everywhere you turn, there are references to Twitter, Facebook, 4 Square, YouTube, blogs and more.     

Discover the nuances between the various social networking platforms and begin to formulate a plan for 
using these tools more effectively in your own ministry and for your agency/church.  

 
 B.   Rethinking Church -Based Short -Term Missions for New Generations  

The majority of todayôs young adults who grew up in church have done multiple short-term mis-

sions trips. How does that shape their attitudes? We will discuss what younger generations are 
capable of doing and how their perspective shapes their hands-on involvement as adults. 

 
 C.   Between Cool and Real: Creating Handles for Emerging Generations / Mark Szymanski   

Building relationships with young churches takes a realization that gimmicks, technology, and flashy tricks 
are phony and hollow. What does it take to attract and retain emerging generations into our churches and 
mission? Your experiences and participation are required because one thing we all must learnðeveryone  
has a voice.   

    
  5:15    Dinner (on your own)  

 
  7:00    Speaker Forum  

Join us for 45 minutes of informal discussion among some of our speakers. This will also be an opportunity for  
you to ask questions. 

 

  

 

Thursday, December 2  
 
  8:30    Welcome & Worship  

              Plenary Address: Why Another Mission Network? / Larry McCrary 
Two years ago, Larry McCrary and Caleb Crider launched a mission network called The Upstream Collective      
because they were convinced that the Great Commission belongs to the church and the church needs to think   
and act as a good missionary both in the community and in the world.  

 
  9:50    Seminar Session #4  

  A.  Helping Next -Generation Leaders Find Their Mission Within Godôs Global Mission /    
      Matthew Ellison 
 Though next generation leaders represent some of our best missionary candidates, most will not leave    

home and minister at the ends of the earth.  If they are to meaningfully engage in Godôs global mission their 
unique gifts, talents, and passions must be cultivated and released where they live, in the context of their 
local church.  

 
 

Continued  
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Thursday, December 2  
Continued 

 
 

  9:50    Seminar Session #4 (Cont.) 
B.  Try a Business as Mission Approach to Mobilize the Whole Church /  Larry Sharp  
 This seminar will encourage every church to mobilize all professionals and especially business persons to use 

their experience, expertise, and skill to further the gospel in areas closed to professional missionaries. We will 
give practical tips to mobilize a different kind of Jesus worker.  

 

C.  Launching a Successful Global Initiative Scaled to Church Capacity /  Ellen Livingood 
      Regardless of size or stage of development, any local church can discover its God-given design and proactively  

make a strategic impact globally. We will talk about how church leaders can move their congregation forward 
and how an outside facilitator (from agency or another church) can make it do -able for the church and field 
partners. 

 
11:00    Seminar Session #5  
   A.  Five Critical Components for Doing Business as Mission / Larry McCrary 

 The Skybridge Community is a network of people who want to live in Europe, work in the marketplace, yet 
see themselves as missionaries in their community and workplaces. This seminar explains five critical compo-
nents for people doing business as missions and why this marketplace ministry model is so important for the 
future.  

 

B.  Neighborhoods to Nations: The Connection Between Local & Global Missions   /                                               

Debbie Stephens 
      No more silos! We often find people want to serve where it is familiar and comfortable. Discover how to mobi-

lize and equip believers to step out of their comfort zones and live out Acts 1:8, bridging the gap between 
local and global missions. 

  

C.   How to Mobilize More When Your Budget Is Less / Panel 
 Tough financial times challenge us to rethink how we go about doing church mobilization. We will address 

how mobilization departments and individual mobilizers are stretching their dollars further in light of new  
financial realities.  

 
12:00    Conference Concludes  
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Your FOCUS on the World Facilitator Training  
Immediately following the conclusion of the Interchange  

Conference, we will offer the 1½ day training for those who wish  

to help churches define and successfully implement  
a strategic global initiative.  

 

Download more information and registration details . 

http://www.catalystservices.org/resources/focus-facilitator-resources.shtml


 Eric Mason  
Lead Pastor /  
Epiphany Fellowship 
 
As a pastor, speaker, and teacher, 

Eric is known for his passion to 
reach younger-generations with the transformational 

message of the gospel. In addition to his responsibili-

ties as the lead pastor at Epiphany Fellowship in 
Philadelphia, PA, he serves on the boards of the Acts 

29 network and Reach Life Ministries and is an ad-
junct professor at Biblical Theological Seminary. He 

speaks to national audiences such as Life Way 2009, 

Moody Bible College, Campus Crusades Conference, 
and The Desiring God Conference for Pastors. Dr. 

Mason lives in Philadelphia with his wife Yvette and 
sons Immanuel and Nehemiah. 

Larry McCrary  
Cofounder / 
The Upstream Collective 
 
Larry has been involved in church 

planting in both North America and 
in Europe, where he and his family have lived since 

2001. He is cofounder of The Upstream Collective 

www.theupstreamcollective.org and passionate 
about seeing the church think and act as a mission-

ary both in their community and internationally. This 
year he launched another network called the Sky-

bridge Community www.skybridgecommunity.net  

focused on followers of Jesus who desire to live and 
work in Europe. He and his wife Susan have two 

children Megan and Parker. Read an interview with 
Larry in the July issue of Postings. 
 

The Inn at Wilmington  
300 Rocky Run Parkway 
Wilmington, Delaware, 19803 

Phone: 302.479.7900  
Free WiFi and continental breakfast 

ñCatalyst Conference Rateò/$95 

Quality Inn & Suites  
4000 Concord Pike 
Wilmington, DE 19803 

Phone: 302.478.2222 
Free WiFi and full breakfast 

ñCatalyst Conference Rateò/$82 

Cost:    Early bird: $120 by October 1 

                After October 1 / $140 
                Spouse / $55 
    Pastorôs Thurs AM special / $35 
 

Location:  Interchange 2010 will be held at Bran-

dywine Valley Baptist Church, 7 Mt. Lebanon Road, 
Wilmington, DE 19803. The church is very accessible 

from I -95 and the Philadelphia International Airport.  

 

Complete the form at the end of this brochure and 

send it with your payment to: Catalyst Services,  PO 
Box 152, Newtown, PA  18940, or register online at  

www.catalystservices.org/agencies/regIC-10.shtml. 

For more information, call the Catalyst office Mon-

day-Friday 8:30 a.m.-5:30 p.m. ET at 215.579.4346.  

 

Cancellation policy:  Cancellations received on 

or before November 25 will result in a full refund mi-
nus a $25 cancellation fee. 

We recommend you make reservations as early as possible to assure availability.   

egistration 
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Matthew Ellison / President & Church 
Missions Coach / Sixteen:Fifteen 

Matthew served as missions pastor at Calvary 
Chapel, Albuquerque, NM, for nine years. 
There he founded Life-Line Missions, an inter-
national short-term ministry. Now as leader of 

Sixteen:Fifteen, Matthew serves local churches by coaching 
them in strategically focused missions, helping them to dis-
cover and use their unique gifts in partnership with others.  

 

Steve Huber / Lead Pastor /  

liberti church east 

Steve cofounded liberti (there are now three 
liberti congregations in Philadelphia) in 2002.  
Since the average age of liberti church east is 
around 28, part of his task as pastor is to de-

velop home-grown, contextually aware, and missionally en-
gaged young leaders who have Jesus' heart for both Phillyôs 
neighborhoods and the world. 

 

Ellen Livingood / President /               
Catalyst Services 

Ellen is a missions mobilization consultant, 
trainer, and writer. After serving in missions ad-
ministration, partnership development, and 

church consultation, in 2005 she founded Catalyst Services 
to improve the collaboration between mission agencies and 
local churches. She also served for over a decade as the 
director of global outreach of her local church.  
 

Kelly McClelland  / PIONEERS 

Kelly and his wife Connie became second-
career missionaries after God called Kelly out of 
the headhunting business and into missions. 
They served in Indonesia for 10 years and then 
joined Pioneers, where Kelly was vice president 

of church resources and led four ministry teams focusing on 
mobilizing. Recently Kelly passed the leadership baton to a 
teammate and began a new phase of ministry.  
 

Larry Sharp / VP of Strategy, Research & 
Development  / CrossWorld & Director / 
Intôl Business & Education Consultants, a 
BAM consulting firm  

Larry served 21 years in Brazil and 16 years as 
CrossWorld VP of Operations. He now focuses 

his time speaking in North American colleges and churches 
on themes related to Business As Mission (BAM) and mis-   
    sions, and he travels with IBEC (www.ibecventures.com)  
        on location around the world.    
 

 James Rider / Director of Church               
Partnerships / OMF 

James works with over 800 OMF-supporting 
churches to help them more effectively pray, 
provide, and participate in bringing the gospel  
to East Asia. Before joining OMF, he worked in 

radio broadcasting and sales with Clear Channel Communica-
tions and CBS/Infinity Radio.    
 

Crystal Stamberg / Mobilization        
Manager / Perimeter Church 

Crystal has been on the Global Outreach staff at 
Perimeter Church near Atlanta for seven years. 
As mobilization manager, she is responsible for 

recruiting, training, and sending out approximately 40 short -
term mission teams each year to national partners in world -
class cities. She also coordinates the mission conference and 
assists those pursuing mid- and long-term assignments with 
agencies. 

 

Debbie Stephens / Missions Consultant & 
Trainer / Equipped to Go 

For 13 years, Debbie has been discipling, 
training, and equipping believers to realize their 
potential and become fully alive in Christ 
through service both locally and globally. She 

has been the director of Mission of Hope, a ministry caring 
for the poor in rural Appalachia, and director of global mobili-
zation at First Baptist Concord, Knoxville, TN. 

 
Mark Szymanski / Director for Expansion 
& Career Coach / United World Mission 

Since 1974 Mark has assisted churches and 
para-church ministries in developing their staff 
and volunteers in strategic outreach leading to 
transformational impact and churches planted. 

Today Mark's role at United World Mission has expanded to 
include personal coaching, mobilization, field development, 
church partnerships, and leadership development. 

 

Kevin Tordoff / Director of Marketing / 
Hope International  

After a number of years of leading the market-
ing communications efforts for the running -shoe 
brand Saucony, Kevin established a business 
importing and marketing fair -trade home décor 

products and consulted for two faith -based non-profits. He 
came to Hope in 2008 where he coordinates the use of multi-
ple vehicles to communicate Hopeôs message to a quickly 
expanding audience. 

S  eminar      eaders L  
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ONLINE REGISTRATION: To pay by credit card, please register online    

 
Interchange 2010 is sponsored by  

 
P.O. Box 152, Newtown, PA  18940 / www.catalystservices.org  

215.579.4346 / info@catalystservices.org  

Conference held at  
Brandywine Valley Baptist Church  

7 Mt. Lebanon Road, Wilmington, DE 19803  
 

 

Name  _______________________________________________________________________ 

              Please print 

Your Title/Role in Church/Mobilization  ____________________________________________  

Agency/Church Name  __________________________________________________________  

Your Mailing Address  __________________________________________________________  

_____________________________________________________________________________ 

Your Phone  (________) _______________________Cell______________________________  

E-mail  _______________________________________________________________________  

 

REGISTRATION TYPE 
 

Ç Early bird (by October 1) / $120 

Ç After October 1 / $140 

Ç Spouse / $55 

Ç Pastorsô  SpecialðThursday half-day $35 

 
MAIL-IN REGISTRATION 
 

Total amount:  $______________. Make checks payable to ñCatalyst Services.ò 
 
 Please mail your 

V Registration form & 
V Payment  

to:    Catalyst Services 
        PO Box 152 
        Newtown, PA 18940 

R 
December 1-2  

Interchange 2010 

http://www.catalystservices.org/agencies/regIC-10.shtml
http://www.catalystservices.org/
mailto:info@catalystservices.org


Are you benefitting from Are you benefitting from   

other Catalyst resources?other Catalyst resources?   
 

 
 Postings   

is a monthly e-newsletter designed for mission 

agency personnel and church leaders involved in   
mobilizing local congregationsô global efforts.       

Postings addresses issues like: 
 

V Effective Internships in Church Missions Programs 

V Clarifying Partnership Expectations 

V Ministry Action Teams 

V Global Partnership Growing Pains 

 
Subscriptions are free! 

Sending New Missionariesé 
 is a download of 11 practical resources to involve the 
whole church in getting new appointees ready and      
resourced for effective field service. It provides creative 
ideas, worksheets, and educational resources to help 
churches collaborate with missions agencies to walk   
with new missionaries through the crucial period between 
appointment and departure for field ministry. ñSending 
New Missionariesò package/$7.99 or combined with men-
toring package/$12.99. Customization options. 

These resources are all available at www.catalystservices.org/resources.  

 
Your FOCUS on the World é. 
is a step-by-step manual guiding churches to DISCOVER their 
global potential, SELECT and build relationships with the right 
partners, and then IMPLEMENT a high-impact, cross-cultural   
initiative involving the entire congregation. For those already     
in a global partnership, the book will help build leaders, avoid 
costly mistakes, and expand networks. 
  
Intensely practical, Your FOCUS on the World highlights the 
real-life stories of churches engaged in successful global initia-
tives and shares their best-practice suggestions. The online     
resources provide samples and worksheets. $19.99 + S/H  


